Subcontractors’ Safety Performance Appraisal Record
Note: The PM and the Safety staff in charge of the project are invited to do a separate assessment on each subcontractor of the project; please return the completed assessment to Safety Department for statistical analysis..

Project :                             Period covered : 
Score: From 5 [Very Good and to be employed at priority]  to  0 [ very poor and not to use again ] 









	Name
	Trade
	Safety Supervision standard
	Proactive compliance with regulations
	Complete corrective action on time
	Support Safety Promotion
	Workers’ Safety Knowledge
	Provision and use of PPE
	Follow approved / safe method of construction
	Total Score

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Other comments and recommendations (if any)


	Reported by:


	Reviewed by:
	Date
:




